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This bulletin has been produced by Kirklees Council – and shared with partners - to keep you 
updated on the work of Family Support and Child Protection. 
 

Message from Sal Tariq, Deputy Director of Children’s Services 

It has already been a whole year since the formal partnership agreement between Kirklees and 
Leeds became operational. As with all such anniversaries, it’s always good to reflect on what has 
been achieved and ask ourselves what difference we have made to the lives of children and 
families in Kirklees. 

From my perspective, I think we can all be very proud of the progress that has been made 
across the whole service. A year ago there were a number of difficult issues to be addressed and 
these were brought into focus in our 10 Point Improvement Plan. A recent review of the actions 
has shown that there has been significant progress in all areas.  

During the latest Ofsted monitoring visit in July, one of the key issues that came through 
strongly was the improvement in staff morale and engagement. I know that both our lead 
member, Councillor Viv Kendrick, and our Chief Executive, Jacqui Gedman, have also reflected 
their sense of this positive change. 

We have made significant progress in our relationship with schools. Whilst there are still 
challenges, we are receiving more positive comments from schools and head teachers, 
especially about the quality of the work being done with families and young people. Perhaps the 
best example of this was at a recent Improvement Board when practitioners and school 
partners gave some really powerful testimony about the impact our work has had on one 
particular family. 

We have agreed an approach to Early Support involving both internal and external partners that 
highlights our approach of working with people. The strategy has been collaboratively 
developed by partners coming together and listening to each other. 

We are also making real progress in establishing our innovation projects such as Family Group 
Conferencing, Multi-Systemic Therapy and Mental Health in Families teams. These teams will 
bring a more targeted focus to some of our work and broaden the support we can offer to 
families. 

We have advertised the post of Director of Children’s Services in Kirklees. This is an important 
step on our journey. As a partnership we feel it is the right time to move to appoint to a 
permanent Director in Kirklees to continue the improvement work. When Steve Walker met 
with staff last year, he made it clear that this is what we would look to do at the right time. With 
the progress being made, we feel the time has come.  

Congratulations to Jo-Anne Sanders on her permanent appointment as Service Director for 
Learning and Early Support. We have also appointed several new heads of service, which is 
pleasing because establishing a permanent, experienced leadership team has been one of the 
major priorities since I came to Kirklees. This is now in place and will help to provide the stability 
and consistency of approach which will lay the basis for great services for children and families 

I want to take this opportunity to thank you all for the work you do and for the difference you 
make to the lives of children and young people in Kirklees.  The quality of your work is having a 



positive impact on outcomes for children, so please keep working on our improvements to 
practice to improve their life chances. 

Sal Tariq 

 

Strategic High Needs Review 

In 2018 the Department for Education (DfE) allocated capital funding to all Local Authorities in 
order to build capacity and provision for specialist school places through a wide-ranging 
consultation with children and families, and with all partners. 

As a result we will receive three allocations of funding over the next three years to make 
improvements and build capacity at Newsome High School (specialist provision for Physical 
Impairment), Honley High School (specialist provision for Autism Spectrum Condition) and 
Ravenshall Special School (Complex Needs). 

However our consultation gave us a wealth of information which we are using to build capacity 
to meet additional needs across the whole education system. We have been working in 
partnership with parents and carers, leaders from a range of our schools, Early Years settings 
and post-16 settings, and alongside colleagues from specialist support services, health and Adult 
Social Care to develop an action plan which addresses the barriers to inclusion which were 
identified through the consultation – workforce development, a better way for transition for 
our children and a more creative use of our resources. The action plan is shared and monitored 
with all partners.  

Its aim is that, wherever possible, the children of Kirklees can attend their local school, where 
they can thrive and achieve. 

 

Two good Ofsted outcomes 

Our Children’s Homes, Woodlands and Healds Road, have recently been inspected by Ofsted 
and the outcome was that they were both judged to be “Good”. 

These judgements were improvements on previous visits and reflect the hard work that staff 
have put in to improve the outcomes for young people. 

The inspector reported at Woodlands: “The young people are making good progress across all 
aspects of their development. The young people are making, and sustaining, strong 
relationships with a committed team of staff. One young person said: ‘I have got round-the-
clock support here. The staff are here for me if I want to talk’.”  

At Healds Road the report stated “Relationships between young people and staff have improved 
greatly. The group of young people residing at the home has reduced in size. This has helped 
staff to focus on building positive and secure relationships with the young people that are based 
on trust.” 

 

 



Improvement Board update 

The most recent meeting of the Improvement Board included some key items. 

Feedback from the July Ofsted monitoring visit  
 
As you will be aware, we receive regular monitoring visits from Ofsted. The purpose of these 

visits is to look at the extent to which progress is being made against the recommendations of 

the 2016 inspection. 

Sal Tariq talked the board through the visit we received on the 11th and 12th July 2018, the focus 

of which was pre-birth processes and child protection. Overall, the feedback from this visit was 

positive.  

In summary the inspection recognised: 

 Our self-assessment is accurate and demonstrates that we know ourselves well 

 The last two visits have found no children to be at risk 

 Staff morale is improving 

 Healthy debates are happening between social workers and managers 

 There are developments around practice 

 There is improvement in quality assurance and performance 
 

We know there are still a number of things that need to improve. The full report can be found 

here. 

 
Key Cities – Youth Conference  
 
Council chief executive Jacqui Gedman provided an update to the Board on the Key Cities of 

Service National Youth Conference 2018, hosted by Kirklees. The event was well attended by a 

wide range of guests. It was an insightful day, with the young people really making their voices 

heard and providing useful content to shape policy and direction. The conference was an 

important reminder of the need to let young people say what they want and need. 

 
Spotlight on Practice – Partnership 
 
Eleanor Brazil welcomed this month’s guests - Melanie Williams, Executive Head Teacher of 

Royds Hall Community School, Ruth Aseervatham, Children’s Operations Manager at Locala, and 

Ian Mottershaw, Detective Chief Inspector, Kirklees Safeguarding, West Yorkshire Police. 

Sal Tariq introduced the item, explaining the partnership with Leeds had been in place for 12 

months and it felt timely to reflect on progress made. Sal explained there had been an inward 

looking period whilst we concentrated on key issues, but now that the foundations are in place, 

Children’s Services is keen to focus more outwardly.  

https://reports.ofsted.gov.uk/sites/default/files/documents/local_authority_reports/kirklees/071_Kirklees_Monitoring%20visit%20of%20LA%20childrens%20services.pdf


Melanie Williams described some of the ongoing challenges for some schools in making 

referrals to the Front Door and receiving a helpful response. It was recognised by the Board that 

this should improve once Early Support is fully developed and introduced. Melanie said schools 

welcomed the move of social workers to localities and the strengthening of links to the 

community hubs. Schools have seen a steady improvement in the quality of social work, with far 

less turnover of social workers. 

Ian Mottershaw described the changes at the Front Door from a police perspective and said 

that in recent months the joint working and regular meetings between partners was making a 

real difference in getting better responses for families. 

Ruth Aseervatham welcomed the development of Early Support and was pleased that partners 

are fully engaged in this development, which had not happened previously.  She said that 

ensuring the Thrive model was part of Early Support was very positive, but much more needed 

to be done with front line staff to embed new ways of working. 

It was agreed to hold a half-day workshop for representatives across the partnership to look at 

progress in improving the whole system to improve outcomes for children and young people.  

This is part of the renewing of the Children and Young People’s Partnership.   

 
 
 

 

 

 

 

 
 


